Spiritual Pathways Team

Purpose:
To develop and nourish a program at First Parish in order to foster the spiritual growth and
transformation of adult members and friends.

Tasks:

Ascertain the needs and desires of the congregation for programming that facilitates spiritual
ways conducive to their spiritual growth and transformation

Work with the Program Council to ensure Spiritual Pathways (SP) programming
compliments current Program Group activities.

Encourage the development of appropriate courses, support groups and workshops using
resources of church members, the UUA, Mass Bay District and other resources in the
Cambridge area.

e Organize a calendar and recruit leaders for programs.

e Coordinate a registration system with the Office Coordinator and the SP Team.
e Work with Communications Team to publicize programs.

e Provide support and feedback to leaders of SP programs.

Structure:

e 5-7 members

e 2-year terms

e Maximum 2 consecutive terms

e 1-year term for chair; maximum 2 consecutive terms

e Monthly meetings

Approved by the Standing Committee 4/26/2011



